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October 17, 2023

Member Information on Electronic Contract Ratification Voting

Reviewing the Summary of The Tentative Agreement dated October 17, 2023
The summary of the tentative agreement will be available digitally on the IBEW local 1928 website.

How Does The Electronic Voting Process Work?

The secure electronic vote is being managed by Local 1928, using a provider located in Dartmouth, Nova
Scotia, called ISI (Intelivote Systems Inc.). ISI has facilitated various kinds of online votes for different
levels of government, unions, and companies. Local 1928 has used this voting service on several
occasions and found it is satisfactory and meets member expectations for accessibility and security. It is a
fairly straightforward and a secure process that meets legislative standards for municipal government
elections.

1. The Local supplies a list of eligible voters to ISI. In this case, eligible voters are all unionized regular NSP
employees and NSP Labour Pool members in good standing with IBEW Local 1928. In good standing
means dues were not more than three months in arrears as of October 16, 2023.

2. ISl will send a "Voter Information Email" to each eligible voter. In this package there will be:

e Aunique access code (“PIN”) assigned to you that will allow you to vote.

» The question being voted on: "Are you in favour of the tentative agreement dated October 17th,
20237 Yes or No (no means you are in favour of a strike)”

* The phone number to call if you are voting by phone, or the URL to type into your web browser if
you are voting on the internet. NOTE: you cannot Google to find the voting website—it is hidden
from search engines.

» The dates and hours of the vote. The vote opens at 12:01am on Thursday, October 19th" and
closes at 12 pm on Friday October 20th. You can vote at any time during this period. The system
will allow you to vote once only using your unique PIN.

» The contact point if you are having trouble with voting at anytime is Ty Tracey or Zaira Gala, Local
1928 (902) 450-5366.



What If | Don't Get My Letter in the Mail?

If you haven't received your unique pin via email by 9am Thursday, October 19th, please call the contact
above right away to make sure that we have your current email address: Ty Tracey at ty@ibew1928.org
or Zaira Gala at zaira@ibew1928.org or call (902) 450-5366

How Do | Vote?

The actual process of voting is very straightforward because this is a yes or no question. The phone
prompts or the landing screens on the website will walk you through the process which will take you
about one minute. Note that the system will only allow you to vote once. If the phone or web voting
process gets interrupted without registering your vote successfully, it will allow you to start again.

When Will the Results of the Vote Be Known?
The results of the vote will be posted on the IBEW Local 1928 website on Friday, October 20th, 2023 by 4

pm.

Will Anyone Know How | Voted?

No one can ever know how you voted; the vote-management technology does not allow for that. At the
end of the vote the Local will get a report of eligible voters who did cast electronic ballots (we know who
voted).



